PRINCE ALBERT MUNICIPALITY 
2017/18 SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 



1. INTRODUCTION 

The SDBIP provides the vital link between the executive mayor, council and the administration 
and facilitates the process for holding management accountable for its performance. The SDBIP 
is a management, implementation and monitoring tool that ensures that appropriate 
information is circulated internally and externally for purposes of monitoring the execution of the 
budget, performance of senior management and achievement of the strategic objectives set 
by council. 

The SDBIP is essentially the management and implementation tool which sets in-year information, 
such as quarterly service delivery and monthly budget targets, and links each service delivery 
output to the budget of the municipality, thus providing credible management information and 
a detailed plan for how the municipality will provide such services and the inputs and financial 
resources to be used. The SDBIP indicates the responsibilities and outputs for each of the 
managers in the top management team, the inputs to be used, and the time deadlines for each 
output. The SDBIP therefore determines the performance agreements of the municipal manager 
and directors, including the outputs and deadlines for which they will be held responsible. The 
SDBIP further provides all expenditure information (for capital projects and services) per 
municipal ward, so that each output can be broken down per ward, where this is possible, to 
support ward councillors in service delivery information. The SDBIP is also a vital monitoring tool 
for the executive mayor and council to monitor the in-year performance of the municipal 
manager and for the municipal manager to monitor the performance of directors and division 
heads in the municipality within the financial year. This enables the executive mayor and 
municipal manager to be pro-active and take remedial steps in the event of poor performance. 

2. LEGAL REFERENCE 

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service 
delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the 
municipality's delivery of municipal services and its annual budget, and which must indicate - 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter. 

The purpose of the SDBIP is to support the Municipality’s management to achieve service 
delivery targets as well as the spending of the capital budget within given timeframes. 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that 
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after the 
approval of the annual budget. Section 53 determines further that the annual performance 
agreements of the Municipal Manager and directors as required in section 57 of the Municipal 
Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA determines 
that the draft SDBIP and performance agreements must be submitted to the Executive Mayor 
within 14 days after the approval of an annual budget. Top layer SDBIP is attached as annexure 
A. 



Annexure 1 

Monthly projection of revenue to be collected for each 

source 



WC052 Prince Albert - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 29/03/2018 


Description 

R thousands 

Ref 

Budget Year 2017/18 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2017/18 

Budget Year 
♦12018/19 

Budget Year 
♦22019/20 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Revenue bv Vote 

















Vote 1- EXECUTIVE AND COUNCIL 


1504620,83 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

18055 

19684 

21008 

Vote 2 - DIRECTOR FINANCE 


1146 

1146 

1146 

1146 

1146 

1146 

1146 

1146 

1146 

1146 

1146 

1146 

13757 

10105 

10819 

Vote 3-DIRECTOR CORPORATE 


55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

664 

469 

504 

Vote 4-DIRECTOR COMMUNITY 


1374 

1374 

1374 

1374 

1374 

1374 

1374 

1374 

1374 

1374 

1374 

1374 

16 488 

9 869 

7 023 

Vote 5 - DIRECTOR TECHNICAL SERVICES 


2522 

2 522 

2522 

2522 

2 522 

2522 

2 522 

2 522 

2 522 

2 522 

2522 

2 522 

30260 

33505 

41593 

Total Revenue by Vote 


6 602 

6 602 

6602 

6 602 

6 602 

6 602 

6 602 

6 602 

6 602 

6 602 

6 602 

6 602 

79 224 

73 632 

80 947 

Expenditure by Vote 

















Vote 1 - EXECUTIVE AND COUNCIL 


661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

7 932 

7 370 

7916 

Vote 2-DIRECTOR FINANCE 


1069 

1089 

1069 

1089 

1069 

1069 

1089 

1069 

1089 

1069 

1069 

1089 

13 064 

10419 

11028 

Vote 3-DIRECTOR CORPORATE 


552 

552 

552 

552 

552 

562 

552 

552 

552 

552 

552 

552 

6 621 

8128 

6 922 

Vote 4-DIRECTOR COMMUNITY 


1561 

1561 

1561 

1561 

1561 

1561 

1561 

1561 

1561 

1561 

1561 

1561 

18 736 

8 780 

9 394 

Vote 5 - DIRECTOR TECHNICAL SERVICES 


2070 

2 070 

2070 

2 070 

2070 

2070 

2 070 

2 070 

2070 

2070 

2070 

2 070 

24845 

25148 

26 908 

Total Expenditure by Vote 


5 933 

5933 

5933 

5 933 

5 933 

5 933 

5933 

5 933 

5 933 

5933 

5 933 

5933 

71197 

59 844 

62168 

Surplus/ (Deficit) 


669 

669 

669 

669 

669 

669 

669 

669 

669 

669 

669 

669 

8 026 

13 788 

18 778 


Refererees 


1 Surplus (Defctl must recande wth budget taWe A2 and monthly budget statement table C2 






























Annexure 2 

Monthly projection for expenditure (operating and capital) and 

revenue for each vote 



WC052 Prince Albert - Supporting Table SB13 Adjustments Budget - monthly revenue and expenditure (functional classification) - 29:03 2018 




Budget Year 2017/18 

Medium Term Revenue and Expenditure 
Framework 

Description - Standard classification 

Ref 

July 

August 

Sept 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
♦2 2019/20 



Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

Adjusted 

R thousands 








Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Revenue • Functional 

















Governance and administration 


2 683 

2 683 

2 683 

2 683 

2683 

2 683 

2 683 

2 683 

2 683 

2683 

2683 

2 683 

32 202 

30178 

32 245 

Executive and council 


1 504 620,83 

1 505 

1505 

1 505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

1505 

18 055 

19 684 

21008 

Finance and administration 


1179 

1179 

1179 

1179 

1179 

1179 

1179 

1 179 

1179 

1179 

1 179 

1179 

14146 

10494 

11237 

Internal audit 


- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

Community and public safety 


1 047 

1047 

1047 

1 047 

1047 

1 047 

1 047 

1 047 

1047 

1047 

1047 

1 047 

12 570 

1846 

1976 

Commmityand social services 


149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

1793 

1846 

1976 

Spat and recreation 


3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

38 

- 

- 

Public safely 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

Health 


895 

895 

885 

895 

895 

895 

895 

895 

895 

895 

895 

895 

10 739 

: 

: 

Economic and environmental services 


437 

437 

437 

437 

437 

437 

437 

437 

437 

437 

437 

437 

5243 

6 864 

6183 

Planning and development 


23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

274 

80 

86 

Road transport 


414 

414 

414 

414 

414 

414 

414 

414 

414 

414 

414 

414 

4 969 

6 783 

6 097 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


1 748 

1748 

1748 

1748 

1748 

1748 

1748 

1 748 

1748 

1748 

1748 

1 748 

20 960 

23 362 

24 998 

Energy sources 


1116 

1116 

1 116 

1 116 

1116 

1 116 

1 116 

1 116 

1 116 

1116 

1 116 

1116 

13393 

14869 

15911 

Water management 


278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

3 337 

4088 

4 375 

Waste water management 


225 

225 

225 

225 

225 

225 

225 

225 

225 

225 

225 

225 

2 705 

2 821 

3019 

Waste management 

Other 


129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

1545 

1583 

1694 

Total Revenue - Functional 

5916 

5916 

5916 

5 916 

5916 

5916 

5916 

5916 

5916 

5916 

5916 

5916 

70 995 

62 250 

65402 

Expenditure - Functional 

















Governance and administration 


2263 

2 263 

2 263 

2 263 

2263 

2 263 

2 263 

2 263 

2 263 

2263 

2 263 

2 263 

27159 

25 225 

25126 

Executive and council 


661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

661 

7 932 

7370 

7916 

Finance and administration 


1602 

1602 

1602 

1602 

1602 

1602 

1602 

1602 

1602 

1602 

1602 

1602 

19 228 

17 856 

17 209 

Internal auckt 


- 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 


1165 

1165 

1165 

1165 

1165 

1 165 

1165 

1 165 

1165 

1165 

1165 

1165 

13977 

3 520 

3766 

Community and social services 


197 

197 

197 

197 

197 

197 

197 

197 

197 

197 

197 

197 

2 368 

2741 

2 933 

Spat and recreation 


72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

870 

779 

834 

Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

Health 


895 

895 

895 

895 

895 

895 

895 

895 

895 

895 

895 

895 

10 739 

“ 


Economic and environmental services 


821 

821 

821 

821 

821 

821 

821 

821 

821 

821 

821 

821 

9 850 

10370 

11096 

Planning and development 


38 

38 

38 

38 

38 

38 

38 

38 

38 

38 

38 

38 

458 

692 

740 

Road transport 


783 

783 

783 

783 

783 

783 

783 

783 

783 

783 

783 

783 

9 392 

9679 

10 356 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


1668 

1668 

1668 

1668 

1668 

1668 

1668 

1668 

1668 

1668 

1668 

1668 

20 012 

20515 

21951 

Energy sources 


948 

948 

948 

948 

946 

948 

948 

948 

948 

948 

948 

948 

11379 

10 796 

11552 

Water management 


330 

330 

330 

330 

330 

330 

330 

330 

330 

330 

330 

330 

3 965 

4288 

4 588 

Waste water management 


245 

245 

245 

245 

245 

245 

245 

245 

245 

245 

245 

245 

2 941 

3487 

3731 

Waste management 


144 

144 

144 

144 

144 

144 

144 

144 

144 

144 

144 

144 

1727 

1 944 

2 080 

Other 


17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

200 

214 

229 

Total Expenditure ■ Functional 

5933 

5933 

5 933 

5933 

5933 

5933 

5 933 

5 933 

5933 

5933 

5933 

5933 

71 197 

59 844 

62168 


















Surplus/ (Deficit) 1 


(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(17) 

(202) 

2 406 

3233 































Annexure 3 

Monthly capital expenditure per municipal vote 



WC052 Prince Albert • Supporting Table SB16 Adjustments Budget • monthly capital expenditure (municipal vote) ■ 29 032018 




Budget Year 2017/18 

Medium Term Revenue and Expenditure Framework 

Description ■ Municipal Vote 

Ref 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 2017118 

Budget Year 
+12018/19 

Budget Year 
+2 2019/20 

R thousands 


Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted Budget 

Adjusted 

Budget 

Adjusted 

Budget 

Multi-year expenditure appropriation 

1 
















Vote 1-EXECUTIVE AND COUNCIL 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2-DIRECTOR FINANCE 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3-DIRECTOR CORPORATE 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4-DIRECTOR COMMUNITY 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - DIRECTOR TECHNICAL SERVICES 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Multi-year expenditure sub-total 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Smale-vear expenditure appropnabon 

















Vote 1-EXECUTIVE AND COUNCIL 




66 

86 

66 

86 

86 

86 

86 

86 

86 

259 

1035 

- 

- 

Vote 2-DIRECTOR FINANCE 




51 

57 

57 

51 

57 

57 

57 

57 

57 

172 

690 

- 

- 

Vote 3-DIRECTOR CORPORATE 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4-DIRECTOR COMMUNITY 




53 

53 

53 

53 

53 

53 

53 

53 

53 

158 

630 

2289 

- 

Vote 5 - DIRECTOR TECHNICAL SERVICES 




1252 

1252 

1252 

1252 

1252 

1252 

1252 

1252 

1252 

3757 

15029 

9 093 

15 545 

Capital single-year expenditure sub-total 

3 

- 

- 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

4 346 

17 383 

11382 

15 545 

Total Capital Expenditure 

2 

- 

- 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

1449 

4348 

17 383 

11382 

15 545 


Referanoet 

1 Table should be completed as either Mate- Yea'expendture appropriation or Budget Year and Forward Year estimates 

2 Total Capital Expenditure must reconcie to budget table A5 and month /y budget statement table C5 































Annexure 4 

Performance indicators and benchmarks (operating budget 



WC052 Prince Albert - Supporting Table SB4 Adjustments to budgeted performance indicators and benchmarks - 29/03/2018 




2014/15 

2015/16 

2016/17 

Budoet Year 2017/18 

Budget Year 

Budget Year 









♦ 1 2018/19 

*2 2019/20 

Description of financial indicator 

Basis of calculation 











Audited 

Audited 

Audited 

Original 

Prior Adjusted 

Adjusted 

Adjusted 

Adjusted 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Budget 

Budget 

Borrowina Management 




















Crea t Rating 

Short term/1 oog term ratng 









Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 




0,1% 

0,0% 

0,1% 

0,1% 

0,1% 

Capital Charges to Own Revenue 

Finance charges & Repayment of borrowng 
/Own Revenue 




0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

Borrowed funding of 'own' capital expenditure 

Borrowing/CapitaJ expenditure excl transfers 
and grants 




0.0% 

0,0% 

0,0% 

0,0% 

0,0% 

Safety of Capital 










Geanng 

Long Term Borrowing 1 Funds & Reserves 




12,1% 

0,0% 

1,4% 

1,4% 

1,4% 

Liquidity 










Current Ratio 

Current assets/current liabilities 




278.4% 

0,0% 

443.6% 

414,3% 

4422% 

Current Ratio adjusted for aged debtors 

Current assets/current liabilities less debtors > 
90 days/current liabilities 




278,4% 

0,0% 

0,0% 

0,0% 

0,0% 

Liquidrty Ratio 

Monetary Assets/Current Liabilities 




2.3 

0,0 

3.6 

3,7 

42 

Revenue Management 




















Annual Debtors Coflection Rate (Payment Level %) 

Last 12 Mths Receipts/ Last 12 Mths Billing 









Current Debtors Col lection Rate (Cash receipts % of 
Ratepayer & Other revenue) 










Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual Revenue 




6,3% 

0,0% 

9.2% 

6.2% 

2,3% 

Longstanding Debtors Recovered 

Debtors >■ 12 Mths Recovered'Total Debtors > 
12 Months OW 




0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

Creditors Management 










C red tors System Efficiency 

% of Creditors Paid Within Terms (wrthin 
MFMA s 65(e)) 









Creditors to Cash and Investments 





26,8% 

0,0% 

25,2% 

25,5% 

22,1% 











Other Indicators 










Electricity Dtstnbutton Losses (2) 

Total Volume Losses (kW) 

Total Cost of Losses (Rand t)O0) 










% Volume (units purchased and generated 
less units sold Visits purchaser and 
generated 









Water Distribution Losses (2) 

Total Volume Losses (kf) 

Total Cost of Losses (Rand tX)0) 










% Volume (units purchased and generated 
less units soldVunits purchased and 



















Employee costs 

Employee costs/(Total Revenue - capital 
revenue) 




27,1% 

0,0% 

25,2% 

30,3% 

30,9% 

Remuneration 

Total remuneration/(Total Revenue - capital 
revenue) 









Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 




14,2% 

0,0% 

1,5% 

1,8% 

0,8% 

Finance charges & Depreciation 

FC&D/(Total Revenue - capital revenue) 




4.2% 

0,0% 

4,0% 

4,9% 

5,0% 

IDP regulation financial viability indicators 










i Debt coverage 

(Total Operating Revenue - Operating 

GrantsVlDebt service payments due within 
financial year) 




55397,8% 

0,0% 

60996,9% 

55866,1% 

60169.7% 

ii. O/S Service Debtors to Revenue 

Total outstanding service debtors/annual 
revenue received for services 




6,3% 

0,0% 

4,7% 

1,5% 

-2.2% 

iii. Cost coverage 

(Available cash Investments ^monthly fixed 
operational expenditure 




0,0 

0,0 

0,0 

0,0 

0,0 


























Annexure 4 


Town information for expenditure and service delivery 


Project ref 

Project description 

Budget 



2017/18 (adjustment 
budget) 

2018/19 

2019/20 

Prince Albert 






Road infrastructure 

2 396 000.00 

3 361 000.00 

2 786 000.00 


Electricity for RDP houses 

1 000 000.00 

4 000 000.00 

8 000 000.00 


Water reservoir 

3 994 000.00 




Rehabilitation of landfill site 

588 000.00 

- 

288 000.00 


Ligte naby gemeenskapsaal 

50 000.00 

- 

- 


Ligte naby informele 
nedersetting 

60 000.00 

- 

- 


Beligtingin buitekantstraat 
in rigting van R407 

150 000.00 

- 

- 


Beligting by deurgang tot 
hospital en kronkel - en 
Mossiestraat 

60 000.00 




Beligting by Dahlia straat 
asook vanaf Botterblom en 

Kanariesrt 

60 000.00 




10 Spoedwalle 

300 000.00 

- 

- 


Spoedwal in Middelweg 

25 000.00 

- 

- 


Spoedwal in Malva en 
Kampstraat 

25 000.00 

- 

- 


Spoedwalle in Spires, de 

Witt en Voorstraat 

60 000.00 

- 

- 


Plavei en aanbring van 
oorgang by EE sentrum 

160 000.00 

- 

- 


Informele Parktussen EE 

centre en Rondomskrik 

160 000.00 

- 

- 


Herstel sportgronde geboue 

250 000.00 
















Klaarstroom 






Klaarstroom sidewalks 

250 000.00 

- 

- 


Sportveld beligting 

250 000.00 

- 

- 


Toilette K/S biblioteek 

40 000.00 

- 

- 


Prince Albert Kerkstraat - 

Publieke toilet 

110 000.00 

- 

- 


Spoedwal in Aalwynstraat 

10 000.00 

- 

- 


Spoedwal naby Mickey 

10 000.00 

- 

- 


Spoedwal naby Klaarstroom 
gastehuis 

10 000.00 

- 

- 


























Leeu-Gamka 






Electrical line in Leeu-Gamka 

70 000.00 

- 

- 


Beligting nuwe woongebied 

100 000.00 

- 

- 


Sportveld beligting 

250 000.00 

- 

- 


Plavei Granaatbostraat 

150 000.00 

- 

- 








